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Abstract 
 
For achieving company objective easier, the company needs to do performance 
assessment. So, they will know what factor can inhibit the achievement of the 
company objective. And this paper use one of method to measure the company 
performance, it is balanced scorecard. Which is the performance of company is 
measured from four perspective: financial, customer, internal business process and 
learning and growth. This descriptive research using secondary data that were got 
from interview with the company and primary data from the questionnaire. Then, all 
the data were processed and analyzed about the balanced scorecard perspective. In 
the end, in this case, company performance from learning and growth perspective 
need to get more attention, because it gets “Bad” score. It means, company need to 
be more emphasized about improvement of performance from that perspective. And 
other three perspectives get “Sufficient” score.And company’s performance in 
financial perspective get the best score. (JP) 
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balanced scorecard, financial, customer, internal business process, internal business 
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Abstrak 
 
Untuk mencapai tujuan perusahaan agar lebih mudah dicapai, diperlukan penilaian 
kinerja perusahaan tersebut. Sehingga diketahui hal apa saja yang menghambat 
pencapaian tujuan perusahaan. Dan laporan ini menggunakan salah satu metode 
untuk mengukur kinerja perusahaan tersebut, yaitu Balanced Scorecard. Dimana 
kinerja perusahaan secara keseluruhan diukur dar iempat perspective, yaitu 
financial, customer, internal business process dan learning and growth. Penelitian 
yang bersifat deskriptif ini menggunakan sumber data sekunder yang didapat dari 
wawancara dengan pihak perusahaan dan sedikit data primer yang didapatkan dari 
questionnaire. Seluruh data yang didapat kemudian diolah dan dilakukan analisa 
mengenai seluruh perspective Balanced Scorecard.  Pada akhirnya diketahui, pada 
kasus ini, kinerja perusahaan dari internal business process perspective yang perlu 
mendapatkan perhatian lebih, Karena mendapatkan nilai “Buruk”. Ini berarti, 
perusahaan perlu lebih menekankan perbaikan kinerja dari perspective tersebut. 
Sedangkan ketiga perspective lainnya mendapatkan nilai “Cukup”. Dan kinerja 
perusahaan pada financial perspective mendapatkan nilai tertinggi .(JP) 
Kata kunci: tujuan perusahaan, kinerja perusahaan, penilaian kinerja, balanced 
scorecard, financial, customer, internal business process, internal business process 
perspective. 
 
 
